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CLINT INDEPENDENT SCHOOL DISTRICT

Clint ISD Site Based Meeting Minutes — August 4, 2021

The Clint ISD Administration conducted a DSBDM Meeting on August 4, 2021 at 4:30
p.m. at the Clint ISD Administration Building.

Members in attendance were: Elizabeth Reza Ariola, Andy Avalos, Denise Barraza,
Jerimiah Hunter, Rolaura DeAnda, Marianna Flores, Isabella Herndandez, Tristan
Hightfill, Geoffery Kimble, Merit Rosas, Yolanda Barrios, Sarah Woods, Nadia Tellez,
Melissa Williams, and Jesse Dominguez

Cabinet members in attendance: Dr. Jessie Cline, Mr. Mark Ayala, Mr. Tony Prado, Ms.
Jennifer Parker, Mr. Jim Littlejohn, Chair. Presenter Yvonne Dominguez, ELAR
Coordinator

. Welcome - Mr. James Littlejohn, Assistant Superintendent of Secondary Curriculum
and Instruction, began the meeting at 4:30 p.m. welcomed the members, and
thanked them for attending.

Il Recognition of Site Based Members with Expired Terms

e Mr. Littiejohn recognized all members who had completed their term at the end of the
2020-2021 school year. Certificates were handed out to all members in attendance.
The members were also advised that they could vote on the agenda items at the
meeting since elections wouid be held at the end of August for their replacements.

e No action was taken on the item.

. Approval of an Alternate Diagnostic Reading Assessment for 7" Grade

e Mr. Littlejohn reviewed the process Clint ISD must follow for all 7" grade
students to assess them with an approved reading assessment instrument.
Currently, the state adopted list has not be updated since 2018. TEA will
allow a waiver for the assessment as long as all state criteria are used to
assess the students. Clint ISD ELAR Coordinator, Yvonne Dominguez,
reviewed the PowerUp assessment and the portions of the assessment that
meet state guidelines.

e A recommendation was made that we apply for a waiver to use the PowerUp
assessment for the 2021-2022 school year.

o Motion to approve submission of the Assessment by Jerimiah Hunter

e Second Motion by Isabella Hernandez

e Motion carried



VL.

Vil.

VIIL.

Texas COVID Learning Accelerated Support (TCLAS) Application

The Site Based Committee received an overview of the TCLAS grant application that
Clint ISD staff was completing. The application has 10 decisions or parts that Clint
ISD is considering. The administration has determined that we will apply for seven of
the grant decisions. The grant may provide Clint ISD with more than $4 million of
resources and funding.

No action was taken on the item, it was a presentation.

Teacher Incentive Allotment Update

The Site Based Committee was provided an update on the TIA process and the
timeline for submitting Cohort C teachers for designations as well as the process and
teacher groups for Cohort D. TEA has approved our application for Cohort D as well.
By the end of the 2022-2023 school year, all teachers in Clint ISD will have the
option of applying, completing and possibly earning the designations for additional
compensation through the program.

No action was taken on the item, it was a presentation.

2021-2022 District Improvement Plan

The Site Based Committee members were grouped with a Cabinet Representatives
to review the goals, strategies, and funding of the District Improvement Plan (DIP).
Each group reviewed a Goal of the DIP and made revisions and suggested updates
to the DIP. Each sub-committee revisited the performance objectives, strategies and
activities and a scribe recorded any revisions. The corresponding Cabinet member
then updated the DIP online with the revisions. Each group was provided a copy of
their goal to finalize. Data from the CNA was used to create all portions of the DIP.
New grants, including the ESSER Grant, were added to the DIP as well.

Approval of Motion to Adjourn
Motion to approve the workgroups and adjourn by Jerimiah Hunter
Second Motion by Isabella Hernandez
Motion carried

The meeting adjourned at 6:15 p.m.



